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How did you maintain your success with the customers?

| a8 o historic shop. As we oller & wide rar { .
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10 002 L s more sbout trusting the peaple that are working here thay
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mﬂ", to pay o falr price for a product with good quality, And that js in.(;:i
i city: we have always been on the customers' side by ha

or Inslance, o discount on every article. That's why poople who regy
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Once |eans were workwear, nowadays they are mostly considarsd
cosunlwasr. Quality and practicability became less important than trends
and styls. How did you adapt to those changes?

ginca the beginning our slogan has always been “everything for workars,”
bocause jeans were born a8 workwaar and for us they are still workwesy.
Nonetheless we surely adapt to trends and changes quite well thanks to
our long experiance. This helps us to predict certain trends and buy in o
argeted way. In our stora you hardly don't find what you are looking for,
considering our vast selection of jeans. Our goal is to dress everyane with
s medium to high quality standard, We positioned ourselves on this leval of
quallty because we don't feel like selling products that are made poorly and
{hat don't last; our customers expect a certain quality. Speaking of frends,
wa of course see ups and downs. Now, for instance, we see a growing
Interast In the country style, which happens to be our original identity,

Our father dreamed about places In America like Michigan, Texas or the
Grand Canyon. This |8 also the context in which jeans originated. It alse
represents the American dream that spread across the world.

Talking about trends, we can also see that the denim market is
ovolving In two different directions: cheap fast fashion on one side and
axpengive luxury brands on the other side. You sell mainly Wrangler and
Lee jeans which are In the middle ground. Couldn't that be a problem for
your business model?

We certainly sea that the market has changed over the years: we have fast
faghion that lacks guality but makes sure that you can always afford the
Iatest trends, On the other side there are, for example, the Japanese denim
brands, which produce high quality jeans with a quite elegant sartorial cut
that ara really pricey, However, the jean was born in another context and it
was first popularized by brands like Lee and Wrangler. That's why | would
say that there are three orientations of the market that don't exclude each
other: thera Is a fast fashion market, there is a market for designer brands
andthere is a market for us as well. Everything has a place on the market
because the jean has become something traditional that is worn by everyo-
ne. Il is just as essential as a coat or as a wind jacket. Indeed, we didn't
50 o decline when it comes to jeans, but rather a general problem in the
clothing market. There is the crisis of the last ten to fifteen years that had
Tepercussions on the fashlon market and then there is a certain saturation
because due to {on and fast fashion our wardrobes are full
Here Is where the fact that we are connected to the tradition gives us sa-
fety, because very cheap or very niche products are quickly out of fashion
:han the trend is over, With a traditional jean you are always on the mar-
(il you have a downturn for a year, you will recover the next yez Now
I9aking et what young people do, there is surely a paraliel to the situation
:Inhe 18803 with the “paninari® who wore specific brands. The brand has
$come more Important than the quality and the price:

t How do you cater to the growing consciousness about
® environment?
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